
TAHRA

25 - 27
OCTOBER  2026

The Westin
801 Pine St, 

Chattanooga, TN 37402

Sunday, October 25, 2026

3:00 – 5:00 PM: Board Strategic Planning Kickoff
5:00 – 7:00 PM: Board Dinner

Monday, October 26, 2026
8:30 – 10:00 AM: Board Strategic Planning
10:00 – 10:15 AM: Break
10:15 AM – 12:00 PM: Board Meeting
12:00 – 1:30 PM: Lunch for ALL (Board & Committee Members)
1:30 – 3:00 PM: Committee Strategic Planning Overview
3:00 – 3:15 PM: Break
3:15 – 4:30 PM: Committee Table Rotation

Tuesday, October 28, 2025
8:30 – 8:45 AM: Objectives
8:45 – 10:00 AM: Committees Meet
10:00 – 10:15 AM: Break
10:15 – 11:00 AM: Committees Meet with Vice President & Finalize
Goals
11:00 AM – 12:00 PM: Finalize 2027 Committee Goals
12:00 – 1:30 PM: Lunch for ALL  (Board & Committee Members)
1:00 – 1:30 PM: Committee Chair Reports
1:30 PM: Conclude

Board & Committee Leadership

2026
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